Charles Akers

Phone

Experience

Oct 2023 — Present Vail resorts, One Ski Hill
Breckenridge, CO

Director of Engineering

. Responsible for all maintenance at One Ski Hill and Crystal Peak properties.
. Supervise employee daily tasks.

. Coordinate contractors on different tasks. Boilers, Pumps, Motors, AHU's

. Maintain annual budget.

. Close contact with HOA members.

January 2022 — Oct 2023 Akers Property Maintenance
Breckenridge, Co
Owner/Operator Remodeling

. « Ability to make sound Judgment and Decision Making,
. » Coordinate contractors in a timely manner.

. *» Excellent Customer and Personal Service.

. « Effective time Management and meeting deadlines.

June 2020 - January 22 Encompass Health Rehabilitation Hospital
Pearland, TX

Director of Facilities

September 2019 — June 2020 Lea Regional Medical Center

Hobbs, NM

Director of Facilities

Military 1992 - 1996 United States Marine Corps
Background Camp Pendleton, CA

Communications



Education

W Columbia Southern University

" Master of Business Administration - MBA
Jun 2020 - Jun 2022

Stephen F. Austin State University

Bachelor of Science - BS, Kinesiology and Exercise Science
1998 - 2003

& Skills

m Industry Knowledge

Custom Remodeling

- Business Owner at Akers all in one

Process Improvement

1 Support Supervisor at Luminant power

Construction Management

m Support Supervisor at Luminant power

Facility Management (FM)

1 Director Of Facilities at Crockett Medical Center

Healthcare Management

2 experiences across Encompass Health and 1 other company



< Experience

Business Owner

Akers all in one - Full-time

Jan 2022 - Present - 3 yrs
Breckenridge, Colorado, United States

Skills: Custom Remodeling

Director Of Operations
Encompass Health - Full-time
Jun 2020 - Jan 2022 - 1 yr 8 mos
Pearland, Texas, United States

» Responsible for all construction, care, and maintenance of primary hospital, over 76,000 square feet of property.
+ Coordination and supervision of all plant operations, security, Biomedical and environmental services staff.

* Responsible for maintaining all codes and standards of the NFPA, TDHS, HFAP, CMS

» Member of Performance Improvement Committee, Environment of Care, Patient Safety Committees

Skills: Healthcare Management

Director Of Operations

LEA REGIONAL MEDICAL CENTER - Full-time
Sep 2019 - Jun 2020 - 10 mos

Hobbs, New Mexico, United States

» Responsible for all construction, care, and maintenance of primary hospital campus and satellite offices, over
287,000 square feet of property.

« Coordination and supervision of all plant operations, security, Biomedical and

environmental services staff,

* Responsible for maintaining all codes and standards of the NFPA, TDHS, HFAP, CMS

* Member of Performance Improvement Committee, Environment of Care, Patient Safety

Committees and the Safety Officer

Skills: Healthcare Management



Director Of Facilities

Crockett Medical Center - Full-time
Jul 2018 - Sep 2019 - 1 yr 3 mos
Crockett, Texas

« Responsible for all construction, care, and maintenance of primary hospital campus and
satellite offices, over 218,000 square feet of property.

» Coordination and supervision of all plant operations, security, and environmental services staff.
+ Responsible for maintaining all codes and standards of the NFPA, TDHS, HFAP, CMS

« Member of Performance Improvement Committee, Environment of Care, Patient Safety
Committees and the Safety Officer

Skills: Facility Management (FM)

Director Of Support Services
! Nacogdoches Memorial Health
Jun 2017 - Jul 2018 - 1 yr 2 mos
Nacogdoches, Texas

Support Supervisor

Luminant power - Full-time

Sep 2007 - Jul 2016 - 8 yrs 11 mos
Tatum, Texas

« Oversaw daily activities of maintenance or construction projects as well as critical steps in a unit shutdown and
start up

» Coordinated contractors for day-to-day and high priority activities in order to reestablish power generation

+ Coordinated internal resources and third parties/vendors

« Ensured that all projects were delivered on-time, within scope and budget

« Planned project scope and objectives; pump room, fuel and ash, and scrubbers

+ Ensured resource availability and managed scheduling

+ Developed a detailed project schedule to monitor and track progress

* Managed changes to project scope if necessary

+ Created and maintained comprehensive project documentation



